

SNA Board Meeting 
September 16th, 2025
Star of the North Academy
1562 Viking Blvd NE, East Bethel, MN

Meeting called to order at 6:00 PM by Board Chair Javed Mohammad


Board Members Present: Javed Mohammad, Fikret Ajdinovic, Zeenat Ahmed, and Abdul Khadeer.
Absent: None
Others Present: Magdy Rabeaa, Mindy Wachter, and Arbaz Mohammed
Community Comment 5 - 10 Minutes:
Comment is the only open forum portion of today’s meeting and is an opportunity to present an issue or concern to the board of directors. There is a maximum of ten minutes set aside for community comment. Each presentation should be limited to no more than two minutes. If your item needs follow-up from the board and/or staff or will require research etc., a decision may not be made during today’s meeting. Thank you for coming this evening.
Adoption of Agenda and Addendum
Motion to approve the board meeting agenda made by Javed Mohammad and seconded by Zeenat Ahmed. The motion passed unanimously.
Discussion/Action Items

	Item No.
	Subject
	Presenter
	Time

	1
	Review and approve June 30th, 2025 Board Meeting Minutes
Javed Mohammad presented June 30th, 2025 board meeting minutes in the meeting.

A motion to approve the policies as presented was made by Abdul Khadeer and seconded by Javed Mohammad. The motion passed unanimously by a roll call.
	Javed Mohammad
	6:06 PM - 6:08 PM

	2
	Review and approve May 22th, 2025 Board Meeting Minutes
Javed Mohammad presented May 22th,2025 board meeting minutes in the meeting.

A motion to approve the policies as presented was made by Javed Mohammad and seconded by Zeenat Ahmed. The motion passed unanimously by a roll call.
	Javed Mohammad
	6:08 PM - 6:10 PM

	3
	Review Financials and Supplemental reports
Mindy Wachter from Creative planning presented financial reports, balance sheets and supplemental packets for May - August

A motion to approve May - August financial reports as presented was made by Javed Mohammad And Seconded by Zeenat Ahmed. The motion passed unanimously by a roll call.
	Mindy Wachter
	6:14 PM - 6:56 PM

	4
	Review and approve mutual cancellation of CMO contract effective 08/01/2025
Board members reviewed the mutual cancellation of the CMO contract effective 08/01/2025 as presented by Javed Mohammad.

A motion to approve the mutual cancellation of the CMO contract effective 08/01/2025 as presented was made by Javed Mohammed and seconded by Fikret Ajdinovic. The motion passed unanimously by a roll call.
	Javed Mohammad
	6:56 PM - 6:59 PM

	5
	Review and approve of hiring staff
Magdy Rabeaa presented names of staff hired in the board meeting.
The following is list of new hires:
· Fariha Mansoor 
· Muhammad Daud Majeed 
· Asma Ansari
· Jennifer Gatila 
· Bona Lee Sungay
· Abdirizak Ibrahim Hussein
· Sadia Afrin
· Allison Altepeter
· Asiya Ali
· Hana Muuse
· Muluka A Zekur

A motion to approve the hiring of staff as presented was made by Abdul Khadeer and seconded by Zeenat Ahmed. The motion passed unanimously by a roll call.
	Magdy Rabeaa
	6:59 PM - 7:03 PM

	6
	Review and approve updates in policies
Javed Mohammad presented the updates on the following policies:
· School admission and lottery policy
· Purchasing, Procurement, And Contracting Policy

A motion to approve the updates of policies as presented was made by Abdul Khadeer and seconded by Javed Mohammed. The motion passed unanimously by a roll call.
	Javed Mohammad
	7:03 PM - 7:08 PM

	7
	Review and approve adding a board member
Javed Mohammad presented Seid Ibrahim’s resume and mentioned Seid Ibrahim meets all training requirements to be a board member in the meeting.

A motion to approve to add Seid Ibrahim as board member was made by Javed Mohammed and seconded by Zeenat Ahmed. The motion passed unanimously by a roll call.
	Javed Mohammad
	7:08 PM - 7:10 PM

	8
	Review and approve resignation of a board member
Javed Mohammad presented Natoli Umer’s resignation in the meeting.

A motion to accept Natoli Umer’s resignation as board member was made by Abdul Khadeer and seconded by Zeenat Ahmed. The motion passed unanimously by a roll call.
	Javed Mohammad
	7:10 PM - 7:11 PM

	9
	Executive Director Report
Magdy Rabeaa presented an executive director report.

Enrollment Update:
● Coon Rapids Campus: 205 students enrolled
● East Bethel: 167 students enrolled.
● Total Enrollment: 334 students.

Teaching & Learning Updates:
Magdy Rabeaa presented what is being done this year to improve Academics: weekly lesson plans reviewed and approved by academic coaches, NWEA, Fastbridge testing, develop intervention plan, more communication with families. Develop an academic tracker for students’ biweekly assessments 

	Magdy Rabeaa
	7:11 PM - 7:17 PM




[bookmark: _heading=h.m9x3tud0l2e9]Motion for adjournment was made by Abdul Khadeer and seconded by Zeenat Ahmed, the meeting was adjourned at 7:18 PM by a unanimous vote.

Next Board Meeting: November 18th, 2025


