SNA Board Meeting

May 21st, 2026
Star of the North Academy
1562 Viking Blvd NE, East Bethel, MN

Meeting called to order at 6:04 PM by Board Chair Javed Mohammad

Board Members Present: Javed Mohammad, Abdul Khadeer and Zeenat Ahmed.
Absent: Fikret Ajdinovic and Seid Ibrahim
Others Present: Magdy Rabeaa, Arbaz Mohammed and Mindy Wachter

Community Comment 5 - 10 Minutes: Comment is the only open forum portion of today’s meeting and is an
opportunity to present an issue or concern to the board of directors. There is a maximum of ten minutes set aside
for community comment. Each presentation should be limited to no more than two minutes. If your item needs
follow-up from the board and/or staff or will require research etc., a decision may not be made during today’s
meeting. Thank you for coming this evening.

Adoption of Agenda and Addendum

A motion to approve the board meeting agenda was made by Javed Mohammad and seconded by Zeenat Ahmed.
The motion passed unanimously.

Discussion/Action Items



Item | Subject Presenter Time

No.

1 Conflict of Interest 6:06 PM -
All the members were asked if there were any conflicts of interest to disclose 6:06 PM
regarding the agenda items and discussion. No conflicts of interest were
raised.

2 Review and approve March 24th, 2026 Board Meeting Minutes Javed 6:06 PM -
Javed Mohammad presented September 16th, 2025 board meeting minutes | Mohammad | 6:17 PM
in the meeting.

A motion to approve the meeting minutes as presented was made by Javed
Mohammad and seconded by Abdul Khadeer. The motion passed
unanimously by a roll call.

3 Review Financials and Supplemental reports Mindy 6:18 PM -
Mindy Wachter from Creative Planning presented financial reports, balance |Wachter 6:30 PM
sheets and supplemental packets for March & April.

A motion to approve March & April financial reports as presented was made
by Abdul Khadeer And seconded by Zeenat Ahmed. The motion passed
unanimously by a roll call.

4 2026-2027 School Year Budget Projections Mindy 6:30 PM -
Mindy Wachter from Creative Planning presented 2026-2027 School Year |Wachter 6:50 PM
budget projections.

A motion to approve 2026-2027 School Year Projections as presented was
made by Javed Mohammad And seconded by Abdul Khadeer. The motion
passed unanimously by a roll call.

5 Executive Director Report Magdy 6:50 PM -
Magdy Rabeaa presented an executive director report. Rabeaa 7:07 PM

Staffing & Hiring Update:

Staffing is stable at both sites.
The East Bethel campus Instructional Coach is no longer with Star of
the North Academy.

e Coon Rapids Instructional Coach is working for both sites with few
days at each site.

e Rehiring process has been started

Updates:

Sports day, field trip and graduation are upcoming events.

End of year plans have been shared with staff

School has secured grow your own grant

A grant for Master’s in special Education has been secured.

A youth wellness grant has been secured to build bathrooms at the
required site.

Marketing for next school year has started.

Marketing is being done on social media platforms and at community
events.

Academic:




e Finished MCA testing
e Currently testing NWEA, Fastbridge and Capti

A motion for adjournment was made by Javed Mohammad and seconded by Zeenat Ahmed, the meeting was

adjourned at 7:08 PM by a unanimous vote.

Next Board Meeting:

June 23rd, 2026 @ 6:00 PM



